UNITS WITHIN MOTHERS’ UNION

For practical purposes, the work of the Mothers' Union is organised into four Units:

· Action and Outreach: Away From It All Holidays, prison work in Styal, Thorn Cross young offenders unit (creche for visiting families), discussion papers relating to proposed legislation, supporting worldwide projects and links, Relief Fund for emergency aid. Soup kitchens in Cape Town. Educational Bursary. Family Life Development Worker. Parenting Courses. Virtual Babies. Cheshire Show tent. Numerous local projects.

· Faith & Policy: annual retreat, quiet days, pilgrimages, diocesan and deanery festivals, wave of prayer, prayer chain, prayer diary, Indoor Members, worldwide links, social policy.

· Marketing: promotions, Mothers’ Union Enterprises, Families First magazine, Families Worldwide free magazine, Diocesan newsletter MU Matters, exhibitions and central fund raising, publicity and media contact.

· Finance and Central Services: central administration for the diocese (MU Office): financial management, organisation of Diocesan meetings and events, elections, archives, Diocesan Membership, training.

LINKED MOTHERS’ UNION DIOCESES

· Table Bay in Cape Town, Southern Africa 

· False Bay, Southern Africa

· Saldanha Bay, Southern Africa

· Namibia, Southern Africa

· Mbaise, Nigeria

· Ho, Ghana, Western Africa

· Kondoa, Tanzania

· Glasgow and Galloway, Scotland

CHESTER DIOCESAN LINKS

· Province of Melanesia

· Christchurch, New Zealand
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Mothers’ Union in Chester Diocese 

(From Branch Leaders Handbook)
DESCRIPTION

Mothers' Union is a Christian mission organisation working through grassroots membership to support families and communities around the world and was incorporated by Royal Charter in 1926. 

VISION (the essence of our work)

Our vision is of a world where God’s love is shown through loving respectful and flourishing relationships.

AIM and PURPOSE (what we want to achieve) 

To demonstrate the Christian faith in action by the transformation of communities worldwide through the nurture of family in its many forms. 

MISSION (how we go about achieving our vision)

· Supporting and promoting marriage

· Encouraging parents in their role to develop the faith of their children

· Maintaining a worldwide fellowship of Christians united in prayer, worship and service

· Promoting conditions in society favourable to stable family life and the protection of children

· Helping those whose family life has met with adversity

VALUES (the moral and ethical codes we run on)

Mothers’ Union is firmly rooted in a voluntary ethos. Its governance, leadership and programmes are driven by and undertaken through members around the world as they respond to God’s call to faith and action.

WORK ETHOS (how we want to be known to conduct ourselves)

Mothers’ Union aims to be:

· Respected in its voice and actions

· Professional and accessible

· Clear rather than strident

· Innovative in approach
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BELIEFS (what we know is true to underpin the purpose of our work)

· We believe in the value of each individual and their unique qualities

· We believe in the value of relationships. Jesus said, “Love the Lord your God with all your heart and all your soul and all your mind.’ This is the first and greatest commandment. The second is like it: Love your neighbour as yourself.”

· We believe in the value of the family in its many forms as a source of love and support for individuals and the basis for a caring community.

CHRISTIAN CARE FOR FAMILIES WORLDWIDE

MEMBERSHIP

You are one of 4 million members working in 81 countries. Members must be baptised in the name of the Trinity and support the aims of Mothers’ Union:

BRANCH MEMBER

Join through a Branch within a parish and attend its monthly meetings to pray, support members and get involved with projects and campaigns. 

DIOCESAN MEMBER

Join through the Diocese and get involved in various ways. Suitable for those who work or have commitments which prevent them from joining a Branch.

INDOOR MEMBER

Unable to attend meetings or get involved in activities, they contribute through regular prayer, and contact is often maintained through a branch or Indoor Members rep.

CENTRAL MEMBER

Not attached to a diocese or involved in activities but receive regular information from Mary Sumner House.

INCORPORATED MEMBER

A branch, diocesan or central officer can be proposed to Worldwide Council for Incorporated Membership. They vote for representative members of Worldwide Council and pay an additional subscription. 
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STRUCTURE OF MOTHERS’ UNION

Mothers’ Union is active throughout the Anglican Communion around the world. There are five provinces in the British Isles: Canterbury, York, Scotland, Wales and Ireland. 

Mothers’ Union is members led. Principal decisions in the governance of the Society are made by members, who are elected by members. The Central Board of Trustees, which is chaired by the Worldwide President, manages the affairs of the Society. The trustees make decisions about policy and manage the finances. They are accountable to the membership for the efficient management of the Society’s affairs. Trustee Board members are elected by Worldwide Council and serve terms of three years, renewable once. Worldwide Council is a forum representing the membership; it reviews policy of the Society and makes the recommendations to the Trustee Board in the form of resolutions. It is made up of diocesan presidents, trustees and representative members. Diocesan Councils carry out work independently of the central organisation.

STRUCTURE IN CHESTER DIOCESE

Within the provinces there are dioceses, each being its own charity with its own Constitution. In Chester Diocese we have two Archdeaconries, Macclesfield and Chester. Each Archdeaconry has nine Deaneries.

Our Board of Trustees comprises: Diocesan President, two Archdeaconry Presidents, four Unit Co-ordinators and four General Trustees (two from each Archdeaconry). These are all elected posts. Our Diocesan Chaplain and Treasurer have honorary posts on the Trustee body. Our Diocesan Secretary and Assistant Secretary are salaried posts.

Each Deanery has an elected Deanery Leader and an appointed Secretary and Treasurer and representatives. Within the Deanery are Branches attached to parishes.
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